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DECISIONS, DECISIONS, DECISIONS

There have been questions raised over the past few
months about the decision making process at Grace
Church. Some have not liked decisions the Vestry has
made and demanded that the Rector override them which
1s not really possible. Others have thought that I make de-
cisions arbitrarily and capriciously without histening to the
people. So what 1s the story?

Many decision are made beyond the boundaries of the
Parish through the Constitution, Canons and policy of the
Episcopal Church. For example, we can decide to paint
Grace House or put a new roof on the Rectory but we are
not allowed to sell or mortgage any of the property as it s
all held in trust for the Episcopalians of tomorrow. Only
the Standing Committee of the Diocese can permit the
sale or mortgaging of property.

How the property 1s used on a day to day basis 1s the
sole responsibility of the Rector under the Canons.  But
there are overlapping areas of authority and responsibility,
however. The Rector has the right to start a day care cen-
ter and hire people to staff it but he has no right to spend a
dime of Church funds to do it. That part of the process 1s
the sole responsibility of The Annual Meeting and 1t’s rep-
resentatives, The Vestry.

One of the decisions made by The Annual Meeting 1s to
retain the services of a musician. The policy 1s set by The
Annual Meeting via the Budget process but who gets to be
the musician 1s the responsibility of the Rector. Each priest
has his own style in administering his or her responsibility.
In my case, I take a lot of input and look for consensus but
don’t always find it. For example, when a solution to our
music problems presented itself last year the Vestry dis-
cussed 1t for about 3 months. When 3 people expressed
negative concerns over the issue I presented those con-
cerns to ‘elders’ of the parish and to two other priests so
that the best advice could be obtained. But when all 1s said
and done, I still had to make the final decision weighing all
the advice at my disposal. Other Priests simply make the
decisions with no mput because that 1s their job.

The job of the Vestry is to administer the policies of The

Annual Meeting and act in their behall between meetings
acting in accordance with the Constitution, Canons and the
Parish’s own by-laws making sure income 1s up to that budg-
eted and that commissioners stay within their budgets.

Fach member of the vestry i1s responsible for an area of
ministry within the congregation m partnership with the Rec-
tor. That ‘commissioner’ has the right to spend money’s au-
thorized by the budget in his or her area of ministry limited
only by cash-flow concerns.

When unforeseen events come upon us the Vestry may
amend the budget or find other means to meet the demands
of the moment. In our case, we have some unrestricted me-
morial funds that they have the authority to manage and use.
The Vestry has chosen to create a sub-committee to oversee
the investment of these funds but there needs to be a policy
decision made concerning these funds. While they were
given with no restrictions there are people who msist that we
should only spend the interest and not touch the capital.
Others, just as vehemently take the opposite view saying that
those funds were given to be used for unexpected needs. By
default, the latter 1s the current policy. In the face of continu-
g disagreement on the subject, it would be advisable for the
Annual Meeting to make a policy resolution once and for all.

So, there are constantly decisions to be made, and various
ways are provided to make those decision but whenever a
decision 1s made there will always be people who didn’t get it
their way. In churches that do not have the procedures, poli-
cies and Canons that we do, 1e., places that use
“Congregational Polity” such unhappiness often results 1n
great turmoil, even division an schism. We should be thank-
tul for the wisdom and guidance of our founding fathers that
has allowed us the ways and means to minimize such dis-
cord. The genius 1s that though we do not follow congrega-
tional polity we are quite democratic and though we are of
Episcopal polity, we are not autocratic. I guess only an Angli-
can could understand that!

Blessings!

— FR. DAVID+

BROADCASTING ON DEMAND AT gracechurchstg.org




MASS IN THE GRASS

JUNE 12TH JULY 10TH |AUGUST I14TH
Al AT

T AT
6 PM 6 PM 6 PM
FOLLOWED FOLLOWED and
BY DESSERT BY DESSERT HAWAIIAN LUAU
In the Parish Hall In the Parish Hall
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SUMMER SCHEDULE

« Sunday Services at 9 am during o July 10—6 pm Mass in the Grass

June, July and August « August 14—6 pm Mass in the Grass

« Bible Study Wednesdays Cancelled and Hawaiian Luau!

Fr. David on Vacation June 19 -
27th

—

« June 12—6 pm Mass in the Grass

GRACE EPISCOPAL CHURCH
707 1ST AVENUE
STERLING, IL 61081

THI
EP1SCOPALI
CHURCH

WELCOMES YOU

'-,-c\"‘_ SR '-T‘:u.u.::‘: ';Li
Grace Church

urace Lnurch




CSHriends of Q@maﬁ Ghurch

Busmesses who help and support us In various ways

STERllNG COMMERCIAL RO0FING

2704 North Locust
815-626-7744
Call Kevin Froeter today for all your roofing needs

B e I

Grummert’s Hardware

424 Locust Street
Sterling, lllinois

Twin (ity Caie

A Family Restaurant
23 East 3rd Street
Sterling, lllinois

Schilling Funeral Home

Our Family Serving Your Family
702 1st Avenue
Sterling, lllinois
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0K PETER, YOU READY?

(Se0 Matthew

The Prayer Closet

For Healing: Jon, Merideth, Bea, Sandi,
Melinda, Lynn, David, Chad, Glenn,
Arlene, Roger, Laurell, Jeremiah, Marga-
ret, Bill

For the homebound:
Kathy, Shirley and June.
For Employment: John, William, Jodi, David, Arturo,
Robert, Andrew Rommee, Steve, Troy, Melissa, Tiffany,
Danny, Jeremy, Jeremy and Don

For Special Needs: Jim, Gary, Harold, Mary, Marge, Keith,

Helen, Miriam,

Jen, Justin, Pat, Carol, Tom, John, Rachel, Virginia, Christy,

Sue, Jeff, Kathy and Olivia.
For the Departed: Donald Wilhite, Clara Louise Behrens,

James David Price, Gordon Wasson, Raymond Duerst,

Margaret Loovas, Charles Smith, Elizabeth Kontos.

For members of the Armed Forces:  Greg, Matt, Raymond,
Jamie, Alex, Ryan, Tommy, David, Rich, Robert, Larry,
Chris, John, Don, Julie, Roger, Eric, Marcus, Andy, Mike,
Jennifer, Jaunte and the 102nd MP Company.

Happy Birthday!

June Ray Espinoza, Sr., Donna Wil-
hite, Heidi Ripley, Barbara Young,
John Goddard, Laura Kessler, Luke
Duerst, Sally Schuneman

July Susan Lee, Mark Shearburn,
John Robert Lee, Beth Cochran,
Paige Ripley, Daniel Ripley, Debbie
Duerst, Doris Dillon, Skip Lee, David Williams, Katie Lee.
August Molly Dillon McGee, John Nitz, Mary Russell, Voigt
Smith, Sr., Mike Shull, Sarah Walls, Roger Russell, Suz
Dillon-McDonnel, Victoria Packer, Ralph Romanell,

Happy Anniversary

June Roger & Mary Russell, Ted & Marge Kontos, Jodie
Reaver & Patrick Dillon.

July Gregg & Heidi Ripley

August LuAnn & Paul Petrulakis

Vestry Meetings

The Vestry is a small group of people elected to adminis-
ter the policies of the Annual Meeting and to direct the vari-
ous areas of ministry in the Church. All members are wel-
come to attend Vestry meetings and are invited to give voice
to their ideas or concerns and to join in any discussions that
may ensue. Vestry Meetings are at 6 pm this summer on the

third Thursday of each month:

June 17 — July 15 — August 19

Experience 1s what you get when you don’t get what
you want.
—NICK FALDO

EXPENSES DON’'T TAKE A VACATION
KEEP YOUR PLEDGES CURRENT



